 RAJ KUMAR
Tel: 07966554902 | Email: rajkumar42@hotmail.com | Linkedin: www.linkedin.com/in/rajkumarCD
 
PROFILE
I am a creative leader with a proven track record of shaping high-performing teams and delivering transformative brand experiences across global clients, including Coats. I specialise in developing human-centred design systems that simplify complexity, inspire trust, and drive tangible marketing and business outcomes. My work helps brands grow in dynamic markets, strengthen engagement, and enhance customer and stakeholder experiences.

I bring experience with world-leading brands such as Coats, Hasbro, Mattel, Lego, GSK, Boots, Coca-Cola, BMW, Virgin Media, and PepsiCo, combining strategic insight with imaginative thinking to craft cohesive brand ecosystems across digital, print, motion, and experiential touchpoints. My expertise spans UX/UI design, omnichannel brand expression, and scalable, future-ready creative solutions.

As a leader, I am committed to nurturing talent, fostering collaboration, and empowering teams to excel. I guide multidisciplinary teams with clear vision, encourage experimentation, and elevate creative standards, ensuring creativity drives both brand impact and commercial success.

Known for building strong relationships and aligning ideas with broader business objectives, I bring clarity, innovation, and forward-thinking leadership to every project - delivering meaningful, lasting impact across all global industries.

AWARDS & ACHIEVEMENTS
· CIM Diploma – Certificate in Professional & Digital Marketing
· CIM – Certificate in Advertising
· Adobe Certified (2020) – Advanced proficiency in InDesign, Photoshop, Illustrator,
· Acrobat PDF, Bridge, Premiere Pro and After Effects
· Adobe Certified (2023) – Advanced expertise in UX and UI design
· Adobe Certified (2024) – Advanced user in Figma
· POPAI Awards 2018 – Nominated in Entertainment & Leisure for My Little Pony
· POPAI Awards 2018 – Nominated in Innovation for My Little Pony
· POPAI Awards 2017 – Gold for My Little Pony Brand Activation
· POPAI Awards 2017 – Silver for Play-Doh Display

EXPERIENCE
Creative Director
British Business Bank – April 23 to June 25 (Contract)
As Creative Director at the British Business Bank, I led a major creative and digital transformation that unified the organisation’s fragmented brand and strengthened its national presence. I spearheaded the Bank’s brand amalgamation project - bringing multiple sub-brands, visual systems, and tones of voice into one cohesive identity and directed the full amalgamation of the Bank’s web architecture programme to create a unified, user-centred digital ecosystem.

I applied advanced offline and online expertise to redesign the Bank’s creative output and to build an intuitive internal asset library, improving accessibility, workflow efficiency, and cross-team collaboration. Alongside this, I delivered the Studio’s annual marketing and operational strategy, optimised processes, and established scalable production, traffic, and resource-management systems that enabled consistent, high-quality creative output.

Through this work, I established a unified brand identity, a streamlined digital framework, and a modernised creative operation - positioning the British Business Bank with a coherent, future-ready creative foundation.

· Applied advanced UX and UI expertise to lead the full website architecture, ensuring a creative, user-centred digital experience for The Bank.
· Designed and implemented the internal UX/UI for The Bank’s asset library, enhancing accessibility, workflow efficiency, and cross-team collaboration.
· Managed and mentored a multidisciplinary creative team of four (Marketing Manager, Content Manager, and two Designers), fostering creativity, strong teamwork, and high performance across online and offline marketing activity.
· Developed and delivered the Studio’s annual marketing and operational strategy, reporting progress against KPIs and driving continuous improvement.
· Led and facilitated planning sessions that inspired creativity, encouraged collaboration, and aligned the team behind shared goals.
· Conducted hands-on management of direct reports, including weekly 1:1s, feedback loops, recognition, objective tracking, and mid-year performance reviews.
· Provided coaching, stretch opportunities, and career growth pathways - strengthening creative capability, digital skills, and team confidence.
· Led strategic initiatives such as production planning, process optimisation, and improving digital workflows across the team.
· Coordinated and delivered monthly traffic and scheduling plans, updating and communicating changes weekly to ensure effective resource flow.
· Oversaw resource planning and monthly utilisation for both onsite teams and overflow partners, ensuring capacity matched creative and marketing demand.
· Created, curated, commissioned, and managed content from internal and external sources, maintaining high creative and brand standards.
· Proofread and quality-checked content to ensure accuracy, consistency, and adherence to sign-off processes across digital and print outputs.
· Owned projects end-to-end, ensuring creative excellence, digital consistency, and timely delivery across all stages - from concept through to completion.
· Provided leadership across the website architecture CMS workstream, influencing digital direction and guiding cross-functional teams.
· Led supplier relationship management, including contracts, reviews, and performance evaluations, supporting smooth creative and operational delivery.
· Managed the production team budget, overseeing purchase orders, spend reconciliation, and forward planning with a strategic and commercial mindset.

Creative Director
Coats - May 2019 to April 2023
As Creative Director at Coats, I led the organisation on a comprehensive creative journey - transforming a brand that once operated with minimal, inconsistent assets into a globally aligned identity worthy of a FTSE 250 company. When I joined, Coats’ creative output lacked a unified look, feel, or tone of voice; assets were fragmented across regions, and there was no cohesive creative framework to support long-term growth.

I spearheaded a large-scale brand transformation, building the modern identity of Coats from the ground up. This included developing enduring foundational assets such as the brand playbook, fully redesigned brand guidelines, and an expansive global asset library that enabled consistency, clarity, and efficiency across all markets. I also established a global creative team capable of delivering high-quality offline and online content, ensuring every touchpoint reflected a cohesive and strategically aligned brand expression.

Through this journey, I embedded a clear and coherent tone of voice, visual language, and creative standard across the organisation - elevating Coats from a fragmented creative landscape to a unified, future-ready global brand with long-lasting creative integrity.

· Managed and mentored designers globally across online and offline channels, fostering creativity, collaboration, and high performance while prioritising and distributing 20+ projects at any given time.
· Led the Web Team, overseeing digital priorities, workflows, and cross-functional collaboration between creative and technical teams
· Directed the UX and UI design for Coats’ website, ensuring a user-focused, accessible, and visually engaging digital experience.
· Partnered closely with developers to design and build an interactive website, integrating creative and functional features to enhance user engagement and navigation.
· Designed and implemented the internal UX and UI for Coats’ asset library, streamlining resource access and improving workflow efficiency across global teams.
· Acted as a brand consultant - creating brand guidelines and safeguarding the visual identity across all business touchpoints.
· Oversaw the end-to-end creative process and asset deployment across channels, ensuring all briefs were delivered to a high standard, on schedule, and within stakeholder budgets.
· Managed all film and photography requirements, creatively leading the production of innovation and investor videos - contributing to a 10% increase in new leads and supporting “record performance” in 2021.
· Provided creative leadership to external agencies, guiding the development of the hero sustainability video and hero thread type video.
· Supported team well-being and cohesion by managing staff appraisals, setting clear objectives, and ensuring the department functioned as a unified, motivated, and collaborative team.

Creative Director/Studio Manager
Oliver - March 2013 to May 2019
As Creative Director and Studio Manager at Oliver Marketing, I led six clients, a team of 36, and 22 simultaneous projects, delivering high-impact creative campaigns across major entertainment brands including Star Wars, Marvel, Trolls, Frozen, and Hasbro franchises. I directed UX/UI design initiatives for client websites, internal asset libraries, and digital touchpoints, creating user-focused, efficient, and visually compelling experiences.

I built and mentored a team of 12 designers, fostering career progression and a collaborative, high-performing studio culture. I managed studio operations including resource allocation, traffic management, and KPI tracking: ensuring seamless delivery and alignment with client and business objectives.

Through strategic leadership, design excellence, and operational oversight, I consistently delivered cohesive multi-channel campaigns, interactive digital experiences, and merchandising solutions, strengthening client engagement and driving creative growth at scale.

· Managed six clients with a combined team of 36 people and 22 active projects simultaneously, including five new creative pitch designs—demonstrating strong leadership, organisation, and creative oversight.
· Led UX and UI design projects across multiple clients within the Oliver portfolio, delivering innovative, user-focused digital experiences tailored to each brand’s identity.
· Collaborated closely with developers to design and launch interactive websites for a range of clients, improving engagement, usability, and conversion across digital touchpoints.
· Designed and implemented UX and UI solutions for internal client tools and asset libraries, enhancing efficiency, accessibility, and cross-team workflow.
· Mentored and developed a team of 12 designers, supporting progression from junior to mid/senior levels and fostering a collaborative, high-performing creative culture.
· Supported the Account Director in delivering against SLRs/KPIs for monthly spend, account performance, and studio resource utilisation, aligning creative work with broader marketing objectives.
· Ran daily WIP reports and managed live traffic for all designers, ensuring effective prioritisation, clear communication, and seamless team collaboration.
· Created POS and digital designs for major entertainment brands including Star Wars, Marvel, Trolls, Disney Princess, Frozen, DreamWorks, and core Hasbro franchises - producing concepts that helped secure additional projects for Hasbro.
· Produced movie launch materials and multi-channel advertising for Transformers, Star Wars, Marvel, Trolls, and Frozen, contributing to high-impact marketing campaigns.
· Designed online digital assets, including homepage takeovers for Argos, Smyths, and Toys ‘R’ Us, delivering creative digital experiences aligned to each retailer’s platform.
· Collaborated with brand managers to develop comprehensive merchandising guides for Transformers, Marvel films, and core Hasbro brands—resources adopted by more than 250 users across markets.
· Designed preview rooms for Hasbro, creatively showcasing new and upcoming product ranges to internal teams, partners, and buyers.

Creative Designer
Herbalife Europe Limited - March 2012 to March 2013 (Contract)

Creative Designer
Oxfordshire County Council - Nov 2011 to March 2012 (Contract)
 
Creative Designer
Medicom - Aug 2011 to Sept 2011 (Freelance Work)    
 
Product Specialist
Bestbuy - April 2011 to Nov 2011 (Freelance Work)
 
Panel Wirer
Bombardier - Oct 2010 to April 2011 
 
Creative Designer
Jupiter Design Ltd - May 2010 to Oct 2010 (Contract)
 
Creative Designer
Punch Taverns/Greystones - May 2007 to May 2010
 
Apple
Designer/Business Manager - July 2005 to May 2007
 
EDUCATION
Sheffield Hallam University
BA Graphic Design - 1st Class Honours - Sept 2003 to July 2005
